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Consolidating	  the	  two	  institutions	  will	  help	  us	  improve	  student	  success	  by	  expanding	  access,	  
applying	  best-‐practice	  programs	  and	  reinvesting	  savings	  into	  academics	  for	  the	  benefit	  of	  our	  
students.	  
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Georgia	  State	  President	  Mark	  Becker	  will	  lead	  the	  new	  consolidated	  institution.	  
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We	  will	  immediately	  begin	  the	  consolidation	  review	  and	  implementation	  process.	  The	  target	  
date	  for	  full	  integration	  is	  likely	  to	  be	  January	  2016.	  
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The	  process	  will	  be	  transparent	  and	  will	  heavily	  involve	  each	  campus	  but	  with	  final	  approval	  of	  
all	  decisions	  residing	  with	  the	  Board.	  An	  institutional	  implementation	  committee	  will	  be	  
formed,	  which	  will	  include	  representatives	  of	  faculty,	  staff	  and	  administration.	  It	  is	  expected	  
the	  majority	  of	  decisions	  will	  be	  made	  at	  the	  institutional	  level	  subject	  to	  final	  approval	  by	  the	  
Board.	  University	  System	  office	  staff	  will	  provide	  overall	  leadership	  to	  the	  implementation	  
effort,	  but	  the	  campus	  committee	  will	  be	  identifying	  and	  recommending	  the	  resolutions	  for	  key	  
issues.	  The	  committee	  will	  be	  formed	  and	  begin	  work	  immediately.	  
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Both	  institutions’	  presidents	  will	  be	  involved	  in	  the	  consolidation.	  A	  website	  for	  the	  
consolidation	  will	  be	  set	  up	  to	  keep	  campuses	  informed.	  The	  consolidation	  committee	  will	  have	  
a	  chair,	  who	  will	  serve	  as	  the	  lead	  contact	  point	  for	  the	  committee.	  Shelley	  Nickel	  will	  serve	  as	  
the	  point	  of	  contact	  in	  the	  USG	  office.	  	  
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Every	  effort	  will	  be	  made	  to	  honor	  the	  current	  degree	  requirements	  for	  existing	  students.	  	  
Institutions	  will	  be	  given	  flexibility	  to	  matriculate	  students	  already	  enrolled	  in	  specific	  academic	  
programs.	  
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Yes,	  this	  will	  be	  required	  by	  the	  Board	  and	  is	  a	  major	  responsibility	  for	  the	  consolidated	  
institution.$
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It	  is	  possible	  that	  one’s	  academic	  adviser	  will	  change	  given	  the	  need	  to	  deploy	  faculty	  in	  the	  
most	  effective	  and	  efficient	  manner	  required	  at	  each	  institution.	  
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There	  will	  be	  a	  comprehensive	  review	  of	  all	  academic	  programs	  offered	  by	  both	  institutions	  in	  
order	  to	  develop	  the	  optimum	  program	  array	  for	  the	  consolidated	  institution.	  As	  a	  result,	  the	  
possibility	  exists	  that	  academic	  programs	  may	  be	  continued,	  modified	  or	  discontinued.	  	  
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There	  will	  be	  faculty	  representation	  on	  the	  consolidation	  implementation	  committee,	  which	  
will	  be	  established	  to	  guide	  the	  consolidation	  process.	  Existing	  faculty	  governance	  processes	  on	  
both	  of	  the	  consolidated	  institutions	  may	  also	  be	  used	  to	  provide	  faculty	  voice	  
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This	  will	  be	  determined	  by	  the	  appropriate	  academic	  leadership	  at	  the	  institution.!
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In	  order	  for	  institutions	  to	  help	  increased	  numbers	  of	  Georgians	  complete	  their	  postsecondary	  
education,	  new	  System	  initiatives	  are	  being	  developed	  to	  add	  and	  enhance	  distance	  education	  
opportunities.	  Students	  and	  faculty	  in	  the	  consolidated	  institutions	  will	  be	  strongly	  encouraged	  
to	  bridge	  geographic	  distances	  via	  improved	  distance	  education.	  	  
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Staff	  will	  be	  represented	  on	  the	  consolidation	  implementation	  committee.	  
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Over	  time	  there	  will	  likely	  be	  a	  reduction	  in	  staff	  positions,	  but	  it	  is	  not	  possible	  to	  know	  which	  
ones	  at	  this	  time.	  The	  implementation	  committee	  working	  with	  the	  President	  will	  determine	  
the	  new	  administrative	  structure.	  
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