


Athena A&B (Cl.-80)

Athena C&D

(Cl.-80) Athena G (Cl.-40) Athena H (Cl.-40)

9:30 am - 9:40 am Beverage Break

9:40 am - 10:40 am Breakout # 5

Why & When to Use

Program Management

Consultants (G. Paetau,

B. Terrell, M. Smith, H.

Morales)

Athena A&B (Cl.-80)

Breakout # 6

Delivery Methods

for Ventures (Marty

Nance)

Athena C&D

(Cl.-80)

Breakout # 7

Emergency

Management,

Planning for Disasters

(M. Demyanek)

Athena G (Cl.-40)

Breakout # 8

Campus Historic

Preservation

Planning (M.

Miller/J. Bono)

Athena H (Cl.-40)

10:40 am - 11:00 am Networking and Snack Break  

11:00 am - 12:00 pm Breakout # 9

IT Integration and the

New State Construction

Manual (Tom

Maier/ACIT)

Athena A&B (Cl.-80)

Breakout # 10

Techniques for

Effective Team

Leadership (Al

Hoke, Georgia

Merit System)

Athena C&D

(Cl.-80)

Breakout # 11

Code Challenges for

Renovation Projects

(M. Demyanek, D.

Adams, Others)

Athena G (Cl.-40)

Breakout # 12

New Capital

Request Forms

Demo. (S. Brittain)

Athena H (Cl.-40)

12:00 pm - 1:00 pm Lunch

Athena E (Banquet-250)

1:00 pm - 1:45 pm "The Importance of Team" - UGA Coach Suzanne Yoculan

Athena E (Banquet-250)

1:45 pm - 2:00 pm Description of Tours & Information - Danny Sniff Break

2:00 pm -2:10 pm Board Bus

2:10 pm -4:20 pm Walking Tour UGA Bus Tour UGA

4:20 pm -4:30 pm Travel to Hotel

4:30 pm - 6:00 pm Break

6:00 pm -8:30 pm Welcome - Northeast Georgia Design Professionals and Contractors

BBQ Dinner / Reception at Flinchum's Phoenix

Wednesday, November 9th

7:30 am - 8:00 am Express Hotel Check-out Walk or Ride Van to Conference Center

8:00 am - 9:00 am Breakfast

Athena E (Banquet-250)



9:00 am - 9:30 am "Team MVP's" Awards Presentation - Hal Gibson, Linda Daniels, PM's

Athena E (Banquet-250)

9:30 am - 10:30 am General Session

"Creating a Home Field Advantage" - Rob Fisher

Athena E (Banquet-250)

10:30 am - 10:45 am Beverage Break

10:45 am - 12:00 pm Panel Discussion

"Teaming with Your Community - Town & Gown Relationships" - UGA, GC&SU, ABAC Lily

Berrios, Moderator

Athena E (Banquet-250)

12:00 pm - 12:05 pm Closing Comments & Adjourn
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