AACON/GANDD Retreat
Minutes of Meeting
Date: Monday, June 03, 2013 Venue : Ritz-Carlton Reynolds Plantation
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program proposal. University of North Georgia reported
changes including consolidation, creation of College of
Health Sciences and Professions, recruiting full time dean.
Diane Nelson is stepping down as department head. They
are working on a proposal for a generic BSN program and
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include: potential to increase qualified applicant pool,
ability to have unduplicated head count data to “mine” in
order to establish evidence/data for decision making
related to program and workforce development, and
increases exposure of the nursing program (which aids
marketing). The data imported from the CAS system
allows for the generation of reports to compare
admissions statistics with national data. The strategic
enrollment management model was presented as a
method to match recruitment and program delivery
efforts with demand. “Fire Engine Red” program was
described as software to facilitate interaction with
students in asking questions during admissions process.
CAS can be programmed to identify the requirements for
your program and this data is forwarded for analysis
(GPA). Applicants can check their status 24/7, decreasing
the burden placed on office staff.

Ben Robinson presented updates from the Board of
Regents that was previously presented to the BOR on May
14, 2013. The primary goal of current planning is to secure
a nursing workforce consistent with demand.
Compromising 45% of workforce in hospitals and 10% of
workforce (primarily administrative/leadership) in nursing
homes current trends could result in inadequate supplies
of nurses. This could negatively impact general workforce
as companies thinking about moving to Georgia consider
access to health care. Population in Georgia is growing
quickly and there is a growing demand for health care
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feedback and approval.

Ben Robinson described USG role in reviewing and
approving programs. Issues discussed include quality of
degree, credentialing of a role, and need to prepare an
adequate workforce. There is concern that we need
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scenario is a community health disaster event planned for
fall 2013.

What they learned:
Reduce case studies and pre-work
Faculty need to attend conferences
Any course can participate
Network with other schools and share resources
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