


educational opportunities for all Georgians by maximizing cooperation with other state agencies,

boards, the OfÞce of the Governor, and the General Assembly, while maintaining the constitutional

authority of the Board of Regents.

Dr. Papp explained that the full set of recommendations would be sent electronically. Dr. Papp furthe r

requested that the VPAAs focus on the following areas when reviewing the strategic plan: 1)

sabbaticals in addition to leave policies; 2) a lift of the 120 semester-credit-hour cap on certain

majors; and 3) assessments of student enrollment in terms of credit hour generation. These and other

items will be presented to the Board as simply, options for further exploration. Dr. Papp reminded th e

group that the Board had already reviewed recommendations concerning Goal #2: Expanding Access

and Goal #4: Increasing Recruitment and Retention. Dr. Papp announced that by either May or June,

the Board would have a Þnalized strategic plan. Afterwards, all institutions would be asked to revie w

their mission statements. The Chancellor would review institutional mission statements followed by

additional principals.

Status of the FY 2003 Budget

Dr. Papp announced that the FY 2003 budget would require that the University System operate at 5%

less than 2002 base budget funds. MRR funds would be reduced between 38% and 40%. Dr. Papp

emphasized that the University System would operate under the understanding that personnel layoffs

could not be used to decrease the shortfall in the budget. Dr. Papp further indicated that discussion s

were underway concerning the retirement percentages for personnel reinstatements in terms of salary

caps.

B.

Process for and Implications of the Report Card from the OfÞce of Educational Accountability

Dr. Papp discussed the fact that several indicators were reported to the Board of Regents through the

Committee on Education, Research, and Extension. The state data research mission requires that the

University System implement a system of data reporting, retrievability, and consolidation in order to

meet assessment requirements. Dr. Cathie Mayes Hudson, Associate Vice Chancellor for Strategic

Research & Analysis, announced that in compliance with the deadlines for the Þrst report card, the

System OfÞce would attempt to report data to OEA by summer 2002 or late November 2002

dependent upon the SIRS data available. Dr. Hudson explained that OEA is attempting to derive

parallel indicators by requesting, among other items, licensure pass rates through such examinations

as NCLEX, PRAXIS, and other professional indicators. Attempts are being made to replicate PSC

data in SIRS. Negotiations and discussions are underway with the Georgia Board of Nursing to gain

access to NCLEX data. Drs. Hudson and Papp indicated that the following decision points required

further discussion and input from the VPAAs:

Do we include graduate rates for every type of degree and certiÞcate awarded in the System?1.

How do we calculate the number of degrees awarded when some of the programs are transfer

degrees? Do national comparisons exist?

2.

To what other peer institutions will we compare graduation rates?3.

Will the System OfÞce use national deÞnitions?4.
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What reporting guidelines will be issued for learning support students?5.



experience a budget shortfall, we still provide a 4:1 return on investment for the State," explained

Chancellor Meredith. Chancellor Meredith further noted, "When state budget shortfalls occur, many

states resort to higher education budgets. This is a false economic outlook. There must be a more

equitable distribution of decreases in state agency allowances," he explained. In order to be treated

as equal partners, Chancellor Meredith implored the VPAAS to spend more time with local legislators

and challenged the institutions to "pull together." Chancellor Meredith further explained that the

picture looks great, but that certain areas of improvement need to be addressed including NCLEX

scores, PRAXIS scores, inter-institutional partnerships, and partnerships with other state agencies.

Chancellor Meredith indicated that the presidents had been solicited for their comments and thoughts

concerning priorities that required immediate attention and long-term planning.

Information Items

Status of Comprehensive Program Review

Dr. Butler announced that a draft concerning the comprehensive program review process was

outlined to collapse programmatic information in a condensed format. Special attention would be

given to triggered programs. Members of the Regents Academic Committee on Institutional

Effectiveness (RACIE) have provided advisory support on the electronic format, details and process

associated with Comprehensive Program Review. Dr. Butler reported that a pilot would be available

for institutional participation by spring. Dr. Butler also indicated that comprehensive program revie ws

will focus on numerical productivity, but that quality and viability would be equally relevant and

assessed. It was indicated that the System OfÞce and RACIE would review the requirements for

two-year college reports through comprehensive program review. In addition, Dr. Butler distributed

revised copies of the Letter of Intent process concerning new program proposals.



the January 2002 Board meeting, the mini-core was established. The mini-core allows for the transfer

of speciÞc core curriculum courses in English and mathematics between the USG and DTAE.

[ Policy Manual, section 303.05 ]

G.L.O.B.E. and Advanced Learning Technologies (ALT)

Dr. Papp announced that efforts were underway to bring the operations of GLOBE and ALT closer

together. Both entities will soon be relocated to the Gwinnett University Center. Dr. Kris Biesinger

announced that at least 1.9% of all courses are offered via distance learning. The interest in such

courses is growing due to the inßuence of GSAMS and the Internet. According to Dr. Biesinger,

interest in distance education has increased 50%, but GSAMS participation has decreased by 25%.

Dr. Biesinger indicated that threshold minimums and maximums would be established upon

completion of the SACS Substantive Change Review. The University System was the Þrst multi-sector

higher education entity to participate in SACS Substantive Change Review for distance education. Dr.

Biesinger further explained that ALT could be used to expand access to technology and develop



been delivered to the Board of Regents Information and Instructional Technology Committee. The

plan has been modiÞed and it will be presented for Board approval at the March meeting to be held

later this month. Upon ratiÞcation by the Board, the strategic planning committee will meet to furth er

deÞne the objectives and tasks that will operationalize the strategic plan.

IIT Strategic Planning Project (Attachment D)

Senior Vice Chancellor Report and Announcements

Dr. Dan Papp explained that the System was engaged in inter-institutional cooperation through

external degree offerings of 4-4-2 programs. Ms. Margaret Taylor will be distributing a letter to the

institutions in order to develop a comprehensive list of all external degree programs offered within the

System. This information is required in order to know where access points are available for Georgia's

students.

Dr. Papp reported that HB 1231 was currently under discussion in committee. If the bill were

approved, it would require faculty members to report student studying at USG institutions on a visa

who does not appear in class in two weeks. The student would then be reported to the U.S.

Immigration and Naturalization Service (INS).





for clariÞcation on the following topical areas: college parallels, prerequisites, impact on two-yea r

colleges, GPECC action, and to compare the contents, names and nomenclature of courses.

Committee Recommendation (Attachment G)

FAQ (Attachment H)

Academic Committee on English  (2 Items)

Recommendation #1: That the Regents' Test reports separate completion rates of students who did

not successfully complete English 1101 at the testing institution.

The motion was approved to refer this item to the Office of Strategic Research and Analysis for

implementation.

Committee Recommendation (Attachment I)

Recommendation #2: That standardized test scores that predict successful completion of the

Regents' Reading Test within 95% probability be accepted for completion of the Regents' Reading

Test.

The motion was approved to refer this item to the Regents' Testing Program Office for

implementation.

Committee Recommendation (Attachment J)

D.

Academic Committee on International Education (4 items)

Recommendation #1: That the Administrative Committee on Academic Affairs accept the System

Council on International Education's endorsement of NAFSA'S Principles for International Student

and Scholar Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.

Committee Recommendation (Attachment K)

Recommendation #2: That the Administrative Committee on Academic Affairs accept the System

Council on International Education's endorsement of the Standards and Guidelines of the Council for

Advancement of Standards in Higher Education that pertain speciÞcally to International Student

Programs and Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.
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Committee Recommendation (Attachment L)

Recommendation #3: That the Administrative Committee on Academic Affairs accept the System

Council on International Education's encouragement of each institution in the University System of

Georgia to have at least one person who is designated as responsible for the coordination of services

for international students and scholars. Furthermore, it is essential that the designated person rece ive

the appropriate training, be assigned an adequate budget, and have the necessary knowledge

regarding INS regulations, admissions processes, tax requirements, etc.

The motion was denied with a recommendation that the item be changed as a "reminder" to System

institutions.

Committee Recommendation (Attachment M)

Recommendation #4: That the Administrative Committee on Academic Affairs accept the System

Council on International Education's encouragement of each institution in the University System of

Georgia to require international students to have adequate health insurance.

Committee Recommendation (Attachment N)

The motion was approved as recommended.

NAFSA's Principles for International Student & Scholar Services (Attachment O)

CAS Standards & Guidelines (Attachment P)

SEVIS: Student & Exchange Visitors Information System (Attachment Q)

Study Abroad Participation (Attachment Q)

Summer Conference and Other Announcements

Dr. Bettie Rose Horne announced that the summer meeting of the Chief Academic OfÞcers would be held

at Sea Palms Resort during mid-June. Additional details are forthcoming concerning conference dates a nd

registration information. The theme of the meeting will focus on student retention.

V.

Adjournment

The meeting was adjourned at 3:30 p.m.

VI.

----------------------------------------------

Respectfully Submitted,

Marci M. Middleton, MBA, MS

Director, Academic Program Coordination

USG

© Board of Regents of the University System of Georgia
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