


educational opportunities for all Georgians by maximizing cooperation with other state agencies,
boards, the Ofbce of the Governor, and the General Assembly, while maintaining the constitutional
authority of the Board of Regents.

Dr. Papp explained that the full set of recommendations would be sent electronically. Dr. Papp furthe r
requested that the VPAAs focus on the following areas when reviewing the strategic plan: 1)
sabbaticals in addition to leave policies; 2) a lift of the 120 semester-credit-hour cap on certain

majors; and 3) assessments of student enroliment in terms of credit hour generation. These and other
items will be presented to the Board as simply, options for further exploration. Dr. Papp reminded th e
group that the Board had already reviewed recommendations concerning Goal #2: Expanding Access
and Goal #4: Increasing Recruitment and Retention. Dr. Papp announced that by either May or June,
the Board would have a bnalized strategic plan. Afterwards, all institutions would be asked to revie w
their mission statements. The Chancellor would review institutional mission statements followed by
additional principals.

. Status of the FY 2003 Budget

Dr. Papp announced that the FY 2003 budget would require that the University System operate at 5%
less than 2002 base budget funds. MRR funds would be reduced between 38% and 40%. Dr. Papp
emphasized that the University System would operate under the understanding that personnel layoffs
could not be used to decrease the shortfall in the budget. Dr. Papp further indicated that discussion s
were underway concerning the retirement percentages for personnel reinstatements in terms of salary
caps.

. Process for and Implications of the Report Card from the Ofbce of Educational Accountability

Dr. Papp discussed the fact that several indicators were reported to the Board of Regents through the
Committee on Education, Research, and Extension. The state data research mission requires that the
University System implement a system of data reporting, retrievability, and consolidation in order to
meet assessment requirements. Dr. Cathie Mayes Hudson, Associate Vice Chancellor for Strategic
Research & Analysis, announced that in compliance with the deadlines for the brst report card, the
System Ofbce would attempt to report data to OEA by summer 2002 or late November 2002
dependent upon the SIRS data available. Dr. Hudson explained that OEA is attempting to derive
parallel indicators by requesting, among other items, licensure pass rates through such examinations
as NCLEX, PRAXIS, and other professional indicators. Attempts are being made to replicate PSC
data in SIRS. Negotiations and discussions are underway with the Georgia Board of Nursing to gain
access to NCLEX data. Drs. Hudson and Papp indicated that the following decision points required
further discussion and input from the VPAAS:

1. Do we include graduate rates for every type of degree and certibcate awarded in the System?

2. How do we calculate the number of degrees awarded when some of the programs are transfer
degrees? Do national comparisons exist?

3. To what other peer institutions will we compare graduation rates?

4. Will the System Ofbce use national debnitions?
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5. What reporting guidelines will be issued for learning support students?



experience a budget shortfall, we still provide a 4:1 return on investment for the State,"” explained
Chancellor Meredith. Chancellor Meredith further noted, "When state budget shortfalls occur, many
states resort to higher education budgets. This is a false economic outlook. There must be a more
equitable distribution of decreases in state agency allowances," he explained. In order to be treated
as equal partners, Chancellor Meredith implored the VPAAS to spend more time with local legislators
and challenged the institutions to "pull together." Chancellor Meredith further explained that the
picture looks great, but that certain areas of improvement need to be addressed including NCLEX
scores, PRAXIS scores, inter-institutional partnerships, and partnerships with other state agencies.
Chancellor Meredith indicated that the presidents had been solicited for their comments and thoughts
concerning priorities that required immediate attention and long-term planning.

Information Items

Status of Comprehensive Program Review

Dr. Butler announced that a draft concerning the comprehensive program review process was
outlined to collapse programmatic information in a condensed format. Special attention would be
given to triggered programs. Members of the Regents Academic Committee on Institutional
Effectiveness (RACIE) have provided advisory support on the electronic format, details and process
associated with Comprehensive Program Review. Dr. Butler reported that a pilot would be available
for institutional participation by spring. Dr. Butler also indicated that comprehensive program revie ws
will focus on numerical productivity, but that quality and viability would be equally relevant and
assessed. It was indicated that the System Ofbce and RACIE would review the requirements for
two-year college reports through comprehensive program review. In addition, Dr. Butler distributed
revised copies of the Letter of Intent process concerning new program proposals.



the January 2002 Board meeting, the mini-core was established. The mini-core allows for the transfer
of specibc core curriculum courses in English and mathematics between the USG and DTAE.
[ Policy Manual, section 303.05 ]

G.L.O.B.E. and Advanced Learning Technologies (ALT)

Dr. Papp announced that efforts were underway to bring the operations of GLOBE and ALT closer
together. Both entities will soon be relocated to the Gwinnett University Center. Dr. Kris Biesinger
announced that at least 1.9% of all courses are offered via distance learning. The interest in such
courses is growing due to the inBuence of GSAMS and the Internet. According to Dr. Biesinger,
interest in distance education has increased 50%, but GSAMS participation has decreased by 25%.
Dr. Biesinger indicated that threshold minimums and maximums would be established upon
completion of the SACS Substantive Change Review. The University System was the brst multi-sector
higher education entity to participate in SACS Substantive Change Review for distance education. Dr.
Biesinger further explained that ALT could be used to expand access to technology and develop



been delivered to the Board of Regents Information and Instructional Technology Committee. The
plan has been modibed and it will be presented for Board approval at the March meeting to be held
later this month. Upon ratibcation by the Board, the strategic planning committee will meet to furth er
debne the objectives and tasks that will operationalize the strategic plan.

m |IT Strategic Planning Project (Attachment D)

Senior Vice Chancellor Report and Announcements

Dr. Dan Papp explained that the System was engaged in inter-institutional cooperation through
external degree offerings of 4-4-2 programs. Ms. Margaret Taylor will be distributing a letter to the
institutions in order to develop a comprehensive list of all external degree programs offered within the
System. This information is required in order to know where access points are available for Georgia's
students.

Dr. Papp reported that HB 1231 was currently under discussion in committee. If the bill were
approved, it would require faculty members to report student studying at USG institutions on a visa
who does not appear in class in two weeks. The student would then be reported to the U.S.
Immigration and Naturalization Service (INS).






for claribcation on the following topical areas: college parallels, prerequisites, impact on two-yea r
colleges, GPECC action, and to compare the contents, names and nomenclature of courses.

® Committee Recommendation (Attachment G)
® FAQ (Attachment H)

. Academic Committee on English (2 Items)

Recommendation #1: That the Regents' Test reports separate completion rates of students who did
not successfully complete English 1101 at the testing institution.

The motion was approved to refer this item to the Office of Strategic Research and Analysis for
implementation.

» Committee Recommendation (Attachment I)

Recommendation #2: That standardized test scores that predict successful completion of the
Regents' Reading Test within 95% probability be accepted for completion of the Regents' Reading
Test.

The motion was approved to refer this item to the Regents' Testing Program Office for
implementation.

® Committee Recommendation (Attachment J)

. Academic Committee on International Education (4 items)

Recommendation #1: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's endorsement of NAFSA'S Principles for International Student
and Scholar Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.

® Committee Recommendation (Attachment K)

Recommendation #2: That the Administrative Committee on Academic Affairs accept the System
Council on International Education’'s endorsement of the Standards and Guidelines of the Council for
Advancement of Standards in Higher Education that pertain specibcally to International Student
Programs and Services as guidelines for use in its 34 institutions.

The motion was approved as recommended.
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= Committee Recommendation (Attachment L)

Recommendation #3: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's encouragement of each institution in the University System of
Georgia to have at least one person who is designated as responsible for the coordination of services
for international students and scholars. Furthermore, it is essential that the designated person rece ive
the appropriate training, be assigned an adequate budget, and have the necessary knowledge
regarding INS regulations, admissions processes, tax requirements, etc.

The motion was denied with a recommendation that the item be changed as a "reminder” to System
institutions.

® Committee Recommendation (Attachment M)

Recommendation #4: That the Administrative Committee on Academic Affairs accept the System
Council on International Education's encouragement of each institution in the University System of
Georgia to require international students to have adequate health insurance.

m Committee Recommendation (Attachment N)

The motion was approved as recommended.

NAFSA's Principles for International Student & Scholar Services (Attachment O)
CAS Standards & Guidelines (Attachment P)
SEVIS: Student & Exchange Visitors Information System (Attachment Q)

Study Abroad Participation (Attachment Q)

V. Summer Conference and Other Announcements
Dr. Bettie Rose Horne announced that the summer meeting of the Chief Academic Ofpbcers would be held
at Sea Palms Resort during mid-June. Additional details are forthcoming concerning conference dates a nd
registration information. The theme of the meeting will focus on student retention.

VI. Adjournment
The meeting was adjourned at 3:30 p.m.

Respectfully Submitted,

Marci M. Middleton, MBA, MS

Director, Academic Program Coordination
UsG

© Board of Regents of the University System of Georgia
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270 Washington Street, S.W., Atlanta, GA 30334
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University System of Georgia
Guidelines for Reporning on Comprehensive Academic Program Review

Scheduoled Reviews of Prq]r?{n;-a 1l
Ise the Shor Form, and cumﬁleie- for each prografi Grergoing review,

Triggm " Reviews of Programs

Hse the Long Form. The findings/recommendations should not exceed three pages, au.- -

! | ":-E::nr‘:. finr that ‘-';!,31.'&',1 zl.rr attached, Focus the findings on pmduumt'-.- | qua]m uf1[1c
program. am] focus the recommy& ations on the decisions made on viability of the program.

e
This inforif@u, ol hepngered on the web, on a closed site, A data
W, ... program review informatio=®: ___d result.




USG Compreszavisn Program Review Report
Sztsduled Rogiay
Short Form
{Use fo. non-triggered nrograms)

Program Information: Degree and Major

[n"rr"::ﬁ

DegreeMajor:

i Provide ennugi{ information so that we can uniquely identify the program.

Collepe/School:

Department:

Accreditation. f=emation

Acereditations Required:

Accreditations Obtained;

Was this review [ of an accreditation review?

Faculry

Number of full-time faculty teaching in this program in FY02
EFT of full-time taculty teaching in this program in FY (2
Number of part-time faculty teaching in this program in FY02
EFT of pan-time faculty teaching in this program in FY02




Program Review Information
Were other programs reviewed as pant of this program review’: = Scribe.

TR .

{If s, provide the name of the other programs so that we may connect these reviews,
For example, if the BA and the BS with majors ir's Ped.cal Science are reviewed at the same
time, provide that information. )

Were external reviewers used woMvaluate the results of the Program Tl -srudy?
Date of This Program Review:
Diase of Next Program Review:

S 1| (i ¥

Major Eindings and Recommios™ Hons for Improvement
{No more than one page using 12 poiaf 1onth,

Technical Note: A¥ssf ir 1ext 1o be entered using cut & paste. Limil space (o one page entry.

- (B = O

N

For mare information on this program review, conlact
Mame: ) P
Phomcneam Te-man




Guidelines for Short Form

(Use for non &~ o sghprograms)
Major Findings and Recommeggstinng

Major findings should focus on relevant factors from the Comprehensive Program Review
Cuidelines in the Academic Affairs Handbook related to guality, productivity and viabihay.
Summarize the quality, productivity and viability of this program. Kecomm-~=dations should
focus on whether a program should be continued.as i« gontinued and improved, or
:.'I:iminu[l:-"g__i .



Comprehensive Program Revies®eport
Trngeered Review

-, Long Form
{Use for iriggered programs)

Program+ 55250 fion: Degree and S&80or

Institution:

L egree/Major:

College/School:

Mﬂmem:

i

AcereditaiinEs, Dormartion

Accreditations Required; SN R — Y T

Accretn.lions Obtained:

Was this review part of an scereditation review?

Faculty )

MNumber of l'ul]-tmw'ualttuu}' teaching in this program in FY02
EET =7 fyll-iiie faculty teaching in this program in FY(2
MNumber of pant-time faculty teacl..... M this program in FY 02
« T of part-time faculty teaching in this program in FY02




Progrem Review Information
Why was thiz, mgram reviewed early?. CUfEibe all that apply

Low enrollment
Few graduates
Low pass rates on licensure exams
her (specity)

Were other programs reviewed as part of this program review? Describe.

(Il so, provide the name of the other programs so that we may connect these reviews.
For example, if the BA and the BS with majors in Political Science are reviewed at the same
time, provide that information. )

Were exiernal reviewers used to evaluaie the results of the program’s self-study =0

Date of This Program Review:

Date of Next Program Review: s

Muajor Findings and Recommendations
See Guidelines for=. 2= m, Limit is three pages using 12-poini font

For more information on this program review, confact:
Name: -
Phone e-mail =




Eidelines for Long Form

Use for triggered programs
Major Findings and | Zommendations

Qualiny
Major findings stivad focus on refevant factors from the Comprehensive Program Review
Cruidelines in the Academic Affairs Handbook [resources, such as facii®/” iilMifications,
faculty/student ratio, or the budpet: program, learning, and service outcomes, such as the
success of grasinstes, faculty scholarly pmdutiitit'-' or the assessment of student learning.
Gucdines: and processes. such as review of the curriculum]. What is the quality of this
pmgmm"-' Why?
. Produetivity
T"rh'ljf‘lr hindings should focus on pm-d uctv lt'-.' 1actors {::nmllment and praduates). If the
program is confinued, wh Gl be-tone 1o enhance productivity’?

I Viability
Recommendations on whether the program should be continued as is, continued and
improved (enhanced, expanded. curtailed, or consolidated ) or eliminated, -nrd{lrLﬁ‘-ll'l}.,_m-’.'ﬂm‘
g lions:

A. Cantinue and strengthen the program

1. Should the program be confinued as a separate degree program? If continuation is
recommended provide sound and compelling reasons that reference:
Program centrality to the college or university's mission
¢ Proggas bietory oft o i demand and pradyctivity over the last ten years
B #,q....n m of courses withs Loher programs
Distincti=itAks of the program

2 If the recommendation & w-continue the program, homzes Wh become more
produciive?
What actions will be taken to strengthen the program and make © it mre productive?
Should the program be consolidated or merj,ed with other existing programs? Which
ones and why? -

B. Discontinug the program

1. Should the program be disgmssged as a separate dn:grrn: program? If discontinuation is
recommended pro sue'stund and compelling reasons that reference:

Program centrality to the college or university’s missiga.

“dfpac, on this or other departments or programs if |he program under review :1,
eliminated

2. If the recommendation is 10 discon® PEEs program:

What would be the timetable for discors=rston?
Would there Ji= 1=y savings of funds. o sources? How would those funds be
reallocated?



Academic Affairs Handbook, HELm-fF_gtf H.';E;

New Academic Programs

SUBIECT: New Academic Programs
SOURCE: Board Policy Manual 306,01
FOLICY

MNaiegree programs or new major programs of academic work shall not be added o
curmicula or an institution unless recommended by the president of the institution
concerned, the Chancellor, and the Commutiee on Education, Resge=* ~~d Extension and
approviEl 0 the Board. Ph.D. programs shall be limited to research universitics. (BR
Minutes, 1954-35, pp. 102-03: July, 1996, p. I7).

PREFACE

All proposals for new programs must be consistent with the college or university mio8sion
and must be high on the list of academic priorities as delineated in the institution's

“H.-gic plan. It is expected that the . stitution will have already planned for redirected
intern:il resources wward support of the proposed program prior to asking for new
resources centrally. Program proposals requesting new state funding #4222 be forwarded
to the Chancellor as a part of the annual budget request. This will be & Tinly time
Program pmﬂmg::!a_'nw g:~"i“;; new state funds u,.,,l;' Hcm:d for review

Although the Academic AfTars st 8 will endeavor to review any program proposal
submitted by the institutional president or academic vice president that uses the formal
proposal format described below, it is considered ge~! gractice for the president o o
academic vice president 1o send a Letter of Intent which briefly addresses the issues
indicated below.

If either the ‘Aduiadc Affairs staff or et ional officials wish to seek clanfication a
conference will be esi_slished for that purpose. Such a conference will not guaraniee
apgeral of the new program, but it will give the proposing institution and the Academic
Adfairs staff an opportues; :j‘:ifunutrmand and address possible pitfalls and will help
expedite the formal review. In any evem, &=~ receiving the Letter of Intent, the

Academic Affairs staff will provide the campus with L .2y respéaiine=inll, ... =
M) days).

Once a formal proposal is submitted. the staff will provide b= cereeng with regular
feedwZzk on the status of its review.



Licves of Intent

[nstitution _ Date

i i

School/Dhvision Diepartment

Name of Proposed Program

Degree Major CIP Code

Starine Date

Institutionassussn

1. Daoes 3 program further the mission of your institution?

| Will the proposed program require a sigmificant alteration of the institutional mission?

3. Will the program require the addition of a new organizational unit to the institution
leg. cofpre, school, division or department)?

4, 1sit likely s SACS visit for substantive change will be necessary?

3. How does the proposed program help meet the priorities/goals of your strategic plan?

B, Will this proposal reguire an addition or change in your institution’s strategic plan?

7. Will the program require an incresse in state appy L-',.-ﬁ...inn-'iﬂ- ithin the next five years?

B. If this is a baccalaureate program, will you be asking For an exception to the 120 hour
expectation or tolthe core currZulum?

7. Are there program delivery formats that will be new or different for your institution?

MNeed

Provide a brict justification for why the state needs graduates from this nrogram and for
why the University System needs this program. Give a brief justification lor why your
institution should offer the program,

IT the program i1s applied or professional in nature, describe the Kind of data you will use
to support the need for the program.

Provide a brief description of whether and why students will enroll in the prograi™ What
kinds of data do you intend to use 1o show student demand for the program?

Students

Estimate the number of students who will graduate annually from the program in the
steady state. What percentage will likely be from other existing programs? Which
programs will the smwcns come from?

Budget

|. Estimate the steady-state cost of the program (in current dollars) and indicate the
percentages from re=~"ocation, student .eu!grunts, and outside dollars.

2. Estiff.ule start-up costs for the program &l wicicate possible fund sou. 5.



Facilities
If additional ™ are needE i BEE T ey will be acquired.

Curriculum and Delivery

| Are there special charactenstics of the curriculu.n £=¢ compared to similar programs).
i W Ehe lgram require new or special student services?

3. Will the program be attractive to underserved pﬂpulatiﬂnﬁ',‘

v dhration

It should be noted here that efficient use of state resources 15 an essential ingredient in

new program approval. If there 15 any doubt about how you will address the questions

helow, a conference in recommended.,

1. If there similar progeams in your service area, how will the proposed program affect
t..2m? o

2, Do you plan a collaborative arrangement with another institution or entity”?

Other
Are there other elements of the proposed program that might give the staff greater insight

into the overall value of this program to the University Skstem strategic plan?

I. Formal Proposal { As Per Current Format)

DRAFT __DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

FAB 03.05.02



eCore Student Profile: Fall 2001

What de we know abowt eCore studers™0

= BE 3 EE 07T ludents accessed their courses from home; 22%0 from a high speed imerne
connecion.
Tr 1% accewwsl T courses inthe early evening (Tpoe- 1 pmy and 38.4% on weckends
&3 chose eCne™ courses bedase they were convenient for their work schedules and lamily
obiigaon:

e Mo chwme eCore™ courses becavse they believed they wiesdi¥ e casicr thun courses on-campus.
o 3B% chose eCore™ courses because the course was not offered ai o convenien bme on-campus
= A2 %% ol eCore™ studems eventually plan 1w carm a bachelor's degree, 36.%% a Master's degree,
| v75 /e & doctoral degree
s 3% had pever atie | ollege before; 30.0% were returmang to collepe after an absonce.
s 22 hved mothe Atlania metropolitan area
# AT T selszted their affiliste because it was close 1o ther home ~
e Q0. T were already aﬂll-:m:lir.!,:,!: 1h.|.1'|r affiliate institution; [ 2% were attending other USG s, e
®  T21% were taking courses on campus 0 adiion to eCore™ courses
*  1E6% plan 10 major m Business

s 17 of elore™ siudemts identified wah a racial’ethinie group other thar white; 2% preferred not o
AW CT.

®  S51% were marricd
62 8% were emjloyved 40 orEEre hours

Total Enrollment after Drop-Add, Faf2oo0-Fa 000801

Fall 2000 SprergllL 5T Summer 2001 . Fall 2001
English Composilion | 11 26 23 23
English Composition II & 22 29 28
Mathemabical Modeling & 10 Tu 12
College Algebra 2 26 18 21
Amencan Governmeni i0 51 29 56
LS History | 15 32 40 47
General Pl T, & A 37 16 29
Intro for - M znbe NA 20 18 3t
frmercan Lilerature | MA P 16 19
Pre-Catculus A Pl 4 16
Integrated Science | MA Ml - 15
Elecironie Technology N M 1 M,
Regenis Essay HA M MA 3
Total Enrollment =11 214 212 Ja2

New for Spring 2002: COMM 1300 (Human Cu ey =)

Mew for Fall 2002: MATH 150 rCalculus [y, EMGL 2% 00 (World Leersture 1), GEOL 1011K {Infroductony
Geoscences [, PHYS 1211K (Principles of Physics || HIST 1111 7 [l Hislory |

Commence Development Summer 2002: SOCI 1101 (Iindroduction 1o SockHagy L ATH 1401
(in*-==%-fion to Statistics), CHEM Research for 12111 2K (Principles of Chemistry)

36002
Advanced Learming Technobogies



Academic Affairs Handbook, Section 4.16.01
fmetpetation of Sick Leave Policy for Full Time Faculty

The following provisiens for the reporting of sick leave shall apply to all full time
fazalty, employed by institutions of the Uniwe = System of Georgia, who serve
primarily in assignments defined by £ -alty roles in instruction, research and schalssdi
'u;,nvfl:@,"ld SErvice.

( 1) Faculty are responsible for inferming their Uil of any illness that prohibits them
from meeting their assigned responsibilities in instruction, research, and service.

(2) In reps i _Mick leave, academic year faculty will report ve based on the aumber
of whaole hnur': sick as defined by the BOR Policy 802.08, with a full s sl clqht (%)
hiowrs, a half day being four (4} houri s Ms than a half day based on whole hours
missed, with a fol week being the equivalent of 41 T-hour workweek,

(3) Nothing in this policy shall be interpreted to indicate that faculty work on a
standardized schedule.

DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

Frank Butler Page | a2
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RECOMMENDATION —
FRONIHE
UNIVERSITY SYSTEM OF GEORGIA ACADEMIC ADVISORY COMM1 12E
COMMITIEE ON: Computpe ~ " nce and Systems Analysis

CHAIRPERSON: M. Dee Medley, Augusti =lte University,
dmedleyaaug.edu 706-667 281

DATE: February 1, 2002
RECDMHEHD&TIQH =

In order to reflect a change in program focus, the committee recommends
that its name be changed from the Academic Advisory Co=~'=i*'~¢ on
Computer Science and Systemns Analysis to the Acad®....c Advisory
Committee on Computing Disciplines.

RATIONALE

The committee recommends that four programs fall under the purview of
this body: Computer Science, ]nfc-rma:inn_Svstgngs'l:m'npu'.:-r
Information Systems, Information 1ecnnology, &na sdnware Enginesting
ABET, the engineering accreditation board, has taken over from CSAB,
the Computer Science Accreditation Board, and includes all of these
subject areas under their purview. All of these programs are often
taught in computer science departments, and often by the same faculne

This committee should continue to include one official representative
from each imstitulon who will vote on all issues pertaining to the
disciplines included in our purview.

ADDITIONAL . SENRMATION



RECOMME NDATION
FROM THE

UNIVERSITY SYSTEM OF GEORGIA-=ENEMIC COMMITTEES

CoMMITTEE D5: CHEMISTRY ASD ™5 5108

AND ASTROMSOMY

CHAIRPERSON: RISTOPHER WO7ZNYy , AlAN GABRIELL ue=—_DATE: 1/31/02

RECOMYir ~DATION

The following resolution was passed unammously by all members present at a joim meeting of the
Regenis' Academic Advisory Committee on Chemisiry and the Regents' Academic Advisony
Committee on Physics and Astogmamy

I ACCORDANCE WITH THE GUIDER™'ZS ESTABL]EHED BY THE AMERIC AN
CHEMICAL & IETY AND THE AMERICAN AS50dATION OF PHYSICS TEACYERS,
THE REGENTS' ACADEMIC ADVISORY COMMITTEE ON CHEMISTRY AND THE
REGENTS ACADEMIC ADVISORY COMMITTEE O F"'ﬁlfii'ﬂ} ASTRONOMY
STRONGLY REGEJIMEND THAT CHEMISTRY FACULTY CORE™75-LOAD AND
PHYSICS FACULTY COURSE-LOAD BE MEASURED .. L ATACT HOURS FOR THE

PURPOSE OF WORK] 0AD ASSIGNMENT.

RATIONALE

Because science |abs at two- and four-year institutions are taught by faculty and not by teaching
assistants, workload measured in credn hours ofien means that a scigmee faculty member has an
actual contact hour workload that is six 1o twelve hours per week gréater than that of a eolleague
teaching in a non-g e program. Since science faculty musiimeet the s> expectations as
other faculty {service, academic achigyament, and professional growth and dr -lopment),
arbiiranly increasing the teaching m;rr\. Inard.efs 2 . that at least one area of perfn ~aniagyill have
to be neglected. Therefore we ask your consideration of the above resolution.

ADI}ITTH‘-aL I"«'EDR\! ATIO

At most two- and four-institutions, {aculty with laboratory teaching assignments are also
responsible for lab prep. safety, cleanup. and maintainance,



=

RECOMMENDATION Ao E’,/J

FROM THE w2

Fﬁr-

B

UNIVERSITY SYSTEM OF GEORGIA ACADEMIC COMMITTEE

MWEE O EDUCATOR YRATION
1 ﬁﬂ

CilersonN: _ROBERT FREEMAN DaTE: 12701

RECOMXISig ISy

1. DTAE courses that are designed to meel 1.2 -, ce learning outcomes of the UISG Al rea’ for early
childhood education are acceptable for transfer to USG mstitutions from those students who have
completed the AAT degree i carly Childhood Care Education at a RTART0C accredited
mstiggtion.

Area F Courses

DTAE LISG

ECE 101 Founl....ns of Education

ECE 103 and 203 Human Growth and Development
ECE 201 Exceptional Children

This DTAE-10-USG articulation transfer agreement does not prohibat the tranagt er £ additional
course work on an imstitution-by-mnstitution basis **

2 Implemenation of the DTAE-to-USG course articulation agreement in Early Childhaod
Education will coincide with.the implementatian.of the “Mini-Core™ in January 2002

**Sradents wha hase been awasded the AAT desree m Early Childhood Care Education have cormplered |10 quaner hours of
courst work. have approxirnad, ., <200 hours of ficld expenences, have compleied the eguivalent of English 1007 and 1702 8ak
THHLTETE, o LTEY, have laken courses i speech. psycholegy and sociobegs. and have complened I6 sducanion courses.

E.-l'l'lﬂ"i ALE

The rationale for this recommendation would allow the USG:
* To educate more early childhood education teachers for Georgia and
» To g the povemor’s challenge to provide a seamless education throughout the state’s

mstitutions of higher leamning.



Course Transfer Agreement Between USG Early Childhood
Education . Fsgrams and DTAE Early #uildhood Care Education

F_l:_-a;rama.
Frequently Asked Questions

wound
In January 2002, the University System of Georgia [USG) and the Department of
Technical and Adult Education (DTAE] implemented an agreement that is designed to
provide a career ladder for DTAE pred Stes who have completed an Associate of Apphed
Technology AR aegree 1o Eath Childheod Care Education, and who now wish to
pursuc a baccalaureate degree in Larlv Childhood Education at a USG institution

Why Do We Need an Articulation Agreement?

The rationale for this agreement would allow us to meet several challenges:

* o prepare more early childhood education teachers for Georgia and

* to address our governor s challenge (o provide a seamless education throughout the
state s institutions of higher learning

Who iz Eligible for Transfer Credit?

Aerordent who has completed an AAT degree in Early Childhood Care Education from a
Commission On Colleges (O accredited DTAE institution is guaranteed transfer of
the four courses listed below. Il a studen has taken education cosre=- poward the AAT
degree bul has not completed the degree, the institution iz not obligated fo accep the
courses for transfer,

What Courses Will ¥ 'fer as a Resin00lhe Agreement?

Courses that are designed to meet the five learning cutcomes of the USG Area F for
early childhood education are acceptable for transfer to USG mstitutions Those DTAE
COUFSES 808 o

AREA F Courses

DTAE UsG

ECE 101 Fu:-unda:_l..n_::nijnr Education

ECE 103 and 203 Human Growth and Development
ECE 201 Exceptional Children

Will Other DTAE Courses Also Transfer? s
This DTAE-to-USG transfer agreemen +gygugss prohibit the tranfes "wdditional DTAE

course work on an institution-by-institution basis. Many USG institutions are acceping
transfer credit for selected courses ‘rom selected DTAE technical colleges. !

What Does This Agreement Guarantee?
This course transfer agreement guarantees that the four ECE courses hsted above will
transfer as nine semester hours of coursework &t a USG aansttulion
= The agreement does not guarantes admission inte a USG insti==Z 08 Srudents
must apply for admission
* Once admitted, this agreement does not guarantee admission into the Early
i Cebood Education Progam at a %7 fastituion. awadents must meet the
eligibality requirements and make apphecatiod™or entry into the program



ASTUMMENDATION
FROM THE
INIVERSITY SYSTEM OF GEORGIA ACADEMIC@OMMITTEE
COMMITTEE ON: English

CHAIRFIIIEN: Larry Mobley Date: March 1, 2002

ne nﬁmmndm

That Regents” Test repons separate completion rates of students who did not successfully
complete English 1101 at theéfesung mstitution

Rationale

Institutions it uu wish 1o be held responsible for Regents™ Test success rates of students
who do not receive credit fior Frolish 1107 at their institutions

Additional Information

-



RECOMMENDATION 3~
FROM THE

UNIVERSIE @%F7EM OF GEORGIA ACADEMIC COMVBSMI TEE

E‘nmfr_rﬂn On: English

~Chairperson: Larry Mohlcy i ite: March 1, 2007
RECOMMENDATION

That standardized test scores that predict successful campletion of the
Regents' Relding Test within 95% probability be accep*sd for complecien
=~ vy Reading Test .

RATIONALE

The Regents' Office has data &h such standardized rests as SAT 1. SAT
11, and ACT that predist success on the RTP Reading Test. Exempting
students with these scores from taking the Rege-te-_ Reading Test will
be coee effective for institutions and will mifmimize students’ cime and
effort in meeting the graduaticon reguirement for passing the Regente!

ADDITIORAL INFORMATION

NSA



RECOMMENDATION C_/'

FROMN THmm

L NIVERSITY SYSTEM OF GEORGIA ACADEMIC LOMMITTEE

Comyrmreg ON: _ SYSTEM CORSiCIL 0% i NTERNATER S e Eb il A Yo g
CHAIR OF SCIE INTERNATIONAL STUDENTS & SCHOLARS COMMITTEE: DWICHT Call
DATE OF 1585 CﬂHH]TﬁE ACTION: OcT 1

DATEOF FuLL SCIE Acmio~: 8 FEBRL ARy 2002

RECOMME DATION BES

That the . v ifE Grave Commiiii . 5o AUBemic Affairs accept the System Council
on International Education’s endorsement af NAFSA’s Principles for Intermational
stident and Scholar Services as guidelines for use in 1ts 34 institutions.

Ihﬂnx A1 F

This recommendation is prompted by the events of 11 Sepiember 2001 and the increased
responsibility of LS. colleges and universities to provide enhanced managemessss heir
imemational students and scholars,

ADDITIONAL INFORMATION

The Pnnciples can be read at
hup:fwww nafsa.org/contentInside NAFSA/EthicsandS1andards PrinciplesScholarSenvicesiss

Copies will be avanable for review at e 7 March 2002 ACAA meeting




RECOMMENDATION
FROM THE

UNIVERSITY 3131 r'v OF GEORGIApACADEMIC COMMITTEE

T :
COMMITTEE W5 AYSTEM , 0% ISTERSATIONAL EDL o

CHAIR OF SCIE INTERSNATIONAL STUDESTS & SCHOLARS CoMMITTEE: DwicHT Carr

Date OF 158 CoOMMITTEE ACTION: 19 O 72

DATE OF FULL SCIE AcTion: 8 FEBRL ARy 2002

COMMESDATION #2:

ThaMhe Administragivefammittee on Academit™a ffairs accept the Sastem Coyreil
on Internatial Education's endorsement of the Slandards and Guidelnes of the
Council for Advancement.of Standards in Higher Educauon that pertain specificslly
to International Student Programs and 3¢, vices as guidelines for use in its 34

mstitutions.

RaTiOxalE

This rec~=mendation i1s prompted by the events of 11 September 2001 and the mncreased
responsibility of U5, colleges and universities to provide enhanced management of their
mtemmational stud i S==1NTrs

ApmT... . .l SFORMATION

The mandards and £ " zlines can I:rE.":purcha&-l:d at htip:www cas edw’. and the sectios
InternanJnal Student Programs and Services will be available for review at the 7 March 2002
ACAA meetinE




ReCOMMENDATION /
FROM THE k(.

UNIVERSITY SYSTEM &7 "T.ORGIA ACADEMIC COMMITTEE

Con™MITTEE ON: __ SysTeEv Con o ox INTERNATIONAL Eprcatiox —

—_— -

CHAIR OF SCIE INTERNATRY A5 STUDENTS & SCHOLARS COMMITTEE: DWIGHT Call

DATE OF IS5 COMMITTEE AcTioN: 19 OcToBER 2001

DaTE OF FUrL SCIE AcTios: 8 FERRL ary 2002

RECOVMMENDATION fios

That the Admimstrative Committee on Academic Affairs accept the System Council
on Int=—national Education’s encouragement of each institution in the University
System of Gew: gat to have at least one person who is designated as responsible for
the coordination of services for international studients and 5[‘11(:[“.‘1‘:3 Furthermone, it
15 essential that the designgs"“berson recoiveehe approszate training. be assi~--1
an adequate budget, and have the necessary know'~dge regarding INS rfgu]mmns-,
admss10Ns processes, tax requirements, elc.

Eatiosany

This recommendation 1s pegezpied by thr: events of 11 September 2001 and the increased
responsibility of U.S jryjl=ges and univeiSilla w provides=hanced mnigement of their
intermational students and scholars.

AMBITION AL INFORMATION

A hist of i arrently idemtified Designated School Officisl (F visa programs) and Responsible
Officers () visa programs) will be distnbuted at the 7 hzgply 2002 ACAA meeting



RECOMMER_ATION I"\_!,
FROM THE

UNIVERSITY SYSTEM OF GEORGIA FEADEMIC COMMITTEE

CoMMITTEE O S5ysTEM Con NOIL ON INTERNATIONAL EDLCATION

CHAIR OF SCIE INTERNATIONAL STUDENTS & SCHOLARS COMMITTEE: DWIGHT Calc.

DATE OF 1S5 Cum.ﬂlwg_.ym:m: 19 OCTORER 2001

DateoF Furr SCIE AcTios: B FEBrRL ary 2002

E['ﬂ."-'l."-'l!‘. S AT #d:

That the Admimstrative Committee on Academic Affairs accept the @ 2=m Council
on International Education’s encouragement of each institution in the University
System of Georgia to require international students to have adequate health

Insurance,

Federal F-1 =zeelanions already imply this requirement by mandating g enated School
Officials J‘nuSI reml’x that infé¥hational students can financially support themselves (and their

dependems) while in the US.

5%1:11}_{1*-' Al INFORMATION

£,z BOR Office of Intemational Educac..1 is currently exploripg antinne for offering a health
insurance plan that would be available to international students at all USG institutions.



NAMYE"S"Principles for Int®national Student and /
Scholar Services o

=

An institution that enrolls international students o invites intelas ol scholars should recetize that
individuals frem different cultures and educatiepa' resstems have special needs for advice and assistance.
These needs must be met by services that are organized, directed, and funded by the host institution, The
scofr and level of z2:--% services is to some extent dependent on the number of international students and
scholars, Regardless of their number, however, the presence of international students and scholars
requires certain basic levels of support which enable them to function successfull-in LLS. colleges or
universities, The following principles @858 n the provisiorlinthese essential services:

I. ¥ host institution should state clearly its intentions to provide special services for the international
£il Jents and schcEMirit brings to its campus. These services should 0 ikde:

= Advisory and counseling services.
+  Mandated and technial services in compliance with L5, government requlations.,
¢ Coordination and liaison with the community.

2. Regardless of the number of international students and scholars, the level of funding, or other
circumstances, there must be one unlimie T Eghest institution that is responsible for coordinating these
services, o toare should be clear and widely acknowledged designation af recnonsibility 0o, eZE
services, '

These dutles may require full- ~= part-time staff, depending upon the size of the clientele. Where possible,
it is highly desirable to have a single individual or office designated to provide these advisory service g
The stall should be knowledgeable about U.S. immigraticn law and regulalions,

3. The institution should provd®ample professional services that are fully accessible to international
students and scholars. The intee B of these, services is to assure that maximum benefit js derived from
the educational experience, ™ =iy seriices must seek to remove impediments anu (o suive
prablems on behall of tf_se individuals.

The advisory staff must work closely with other campus and community resoursngfich can g
assistance DE"F"'ﬁEﬂ'I"'n'Eﬂ and .-%'E‘fuqhwt the individual's stay.

An o orientation pmgram that introduces students to the physiial environment, registration procedures,
academic policies, housing, counseling and haalth services, visa redmirements and INS regulations,
financial matters, and social and intercultural activities should be provided.

Advisory sernvices sh[ru'.'qf.'l'._.-c provided on an ongoing basis with respect to personal counseling, emergency
neads, institutional policies pre_ﬂuaratmn for departure, and reentry to horsz Muntries upon completion of
stay.

The advisory#taff sel e both the ir “on and the students and scholars rolls; they should,
therefr:!n?, perform an intermediary role and be a channel of sunmunication betw oo """‘EE individuals ~~-
@....de agenries or institutions. The advisory staff should seek to brio JZa intercultural nsion to the
educational’ programs of the institution and the general niv of the commess* Advisory” “Mivices should
include academic advising- nnrfnnned gither by faculty meémbers or interf._..c..-. - udent advisers.

Al

4. The advisory ste. should svercise !.ipff-"-*.,{.lr.'-t in an ethical and professinnal manner. They must:
«  Agiipito the regulations of the U5, government, espegially those of the lnﬂ:ri‘ilgratlnn ard
Maturalization Service,
» Dedine awpgn suimnethical request S mmamice.

Revised by the Committee on Ethicg! D-atise and opproved by the T ., BprolabDirectors on May 27,
2001,



INTERNATECNAL STUDENT PROGRAMS AND SERVICES
CAS STANDARDS AND GUIDEE=S

Part 1. MISSTOMN

[ndernaticieal student programs and services in higher H;.".ﬂ.'.'__'"- =t develop, record, (ﬁ}?é-.ul‘l‘llﬂ:lli_', implement ansd
regularly review their mission amd goals, MSETon statensents must be constent with the mission and poals 3§ he
st aed ~thdhe stiieands i thes document,

The provision of international student programs £33 services should reflect a stpong insa,.. e :-.'Tw.rw%'“_?ﬂlw
ciucaiion of mremational sidenis

Programs and services mast promote the academic and personal growr and development of mtermatiomal stsdents,
To wccomplish the massion, imermational studens jliboramiand services kst

Mompsy the needs of iMernational studerss | " setrities omong those needs, and respond o the extent that te

number of ﬂudﬂh'u:glr_'i:tili&:, ard fesoarces permi;

*  Prowvide thorcogh information on immigeation regulotions and procedunes 1o advise interational studemts
effectively, assure institutional adherence 10 those regulata., Finl proscedures, and interpret bost counry
imms gration policy o the campas community;

s Provide [H'i'lfL".‘i."iH.ul 53R 10 Sawdlenils in the areas of comneeling., advising, amd assistance in complying with
government regulations;

o Ched international stsdents o the policies amd o gaetatons of the instituton, its culture, thee host country
cducwlional system. amd the host country in general;

= Boster an international dimension within the instiggrion and the community at four g,

= rivinobe posilive snterochon among inlermational Soedents, and between imtcrmatiomal and host country studends,
the academic commuenity, amd the commamity at large;

= Facihtate the enrollment and relssd B internntionn] stodems; and

»  Facilitate re-entry and cultural re-adjustment related 1o the studeng’s return home

Intermational studend programs and services should fecilitale institubonal sepssaviy o the culieral nesde af internatinnal
connmmmity members (ee.. social, religioas, deelary, and housing |

Inermatsonal souden proggrans and services should be coordmated wath academic amls and other institutional functionad
areas thil provide proprams and seraces o stsdenis, faculiy, and siaff,

Pori 2. PROGEAM
The Tormal educaion of sudents is purposelul, hodistic, and consists of the curriculum goddhe co-conmiculps

Intermational student co-curricular programs and services must be (a) intentional. (b) coberent, (¢ based on the, =
arnd knowledge of * - ming and buman development, (d) reflective of developmental and demographie profiles of K
studemt population. el (e} responsive o special needs of individuals.

International student prosrams amd services must promaete leaming amd development in students by encouraging
outcemes such as inteBTual growth, ability o communicate effectively, realistic selfappraisal, enhanced sell-
esteem, clanification of values, approprinte carcer choices, leadership n‘I-:'-'r:hvprrH.'m. physical fness, meaningful
interpereeeal rel s, abality o woek, berendently and collaborsively, social responsibility, satisfying ood
pr'c:-rluct'ﬁ - Iifl.‘ht!r'll_"h. ﬂ“‘h‘ﬂfiu[i::ll of sl aqﬁ-_ﬁ i = ' d'l-.--urmlf. and achievenent of i'l-c;'r.'u;rml grlnls

International shxlen programs aned services must '|'|n|1.-:|:]r ||F|E1||r||.|r1llic5 for descussmon amnd umkrsl;tnding [f1]
minimize cultural conflict and wo deal with conflict.

[eternational siucen propriuns and services most e hixbe the I'ﬂlllmmg alemends:



s Counseling and advasing i emeigration regelations, financial matters, employment, health insurance ol health
cire, personl concerns, and English-langunge nesds; )

#  Educational programs o enhance positive interaction between domestic and imternational stsdents, w develog
faculty and s1aff sensitivity 10 culiural differences andeaternptional student needs, and fo nssest st
understanding of and adjustment to a host country”s edecational system and culiure;

= Specl omentation programs (o enhance knowledge and understanding of the institution, the host country's
educational svstem, and the culture of the host countritin general, as well as progroms o address ssues relaned
to pe-entry to the student”s homse coundry;

o Assessmment of the educatiomal poals, mmm&l development levels; urlllcial, emptional, and cultural needs of
imernational studems. o

o Appropreate and tmely referrals 1o other service and program agencics;

¢ Cross-cultural programs addsgging enliural problems and weaees for faculty, staff, teackss _stanis, ared
students, and dependems of imernational sudems,

¢ Liuson with appropriate student organizations; and 0w

s Advocacy wallin the s tagtion for the needs of irmestional students

Part 3. LEADERDIP

Effective and cihical leadership is m::nt;.gl torthe suceess of all organizations, Instifutions msal appoinl, posiion
and CINpwET lenders withim the mdminmstranve struciore bo al.'L‘\-::ln'q‘.lTlﬁh siated missions. Leaders at various levels
migst be selected on the bases of formal education and training. relevand work experience, personal atiribades, and
other professional credemials. Insfitutions must destermin: expecii i G acer winlabality for leadeds amd Fairly
ussess their performance,

Leaders of internaticnal student programs ol servioes st exercise suthornty over resowrces for which thegsre
responsible i achieve their respective missions. 1 eace s articulate a vision e Ueeic organizatson; e goals
and ohjectives; prescribe and proctice ethical Behavios, recrin, woeen, oapervise, amd '.'l'::""‘l'.’li"""’qjl'l:llh'l'-'\."' i the

O EARLEE IO 'M|“-|_-'-‘--m:!ﬁ‘_. W, o iy communicade effectively; and marshal cimaperalive aclos LR
colleagues, employvees, other mshiiulwnal consirmses, and persons outside the organization. Leaders must
address individual, organizational, or environmental conditigns that inhibat pool achevement, Leaders mest
improve programs and services cost s sl in response Eﬁ:lnj.l_ln!.: mrimds o stdents and hmllluli[ﬁ' .

“orid, (RGANIZATION ANT MASASEMENT

Imernational stsdent programs and services must be strociured pi presefully and managed effectively o achieve
stated goals. Evidence of appropriste structure must include current and accessible policies and procedures, writlen
performance expectations Tor all employees, functonal workflow graphics or orgaeisational chars and service
delivery exfectations. Evidence of effective management must include clea, 5506 and channels of authoriy,
cffective communication practices, decision-making and conflict resolution procedircs, responsivencss o changing
conditions, nccountability systems, and recognition and reward processes,

Indernational student PrOgrams amsl services must [m:l'-il:‘h-_' channels within the nrg;l_gj =+ for n:gul:r review of
achminstrative FIII'IL'II.'.‘\. il I.'Irl.H.'\'I'."Ijlh'L".‘l-

Institwtions enrolling infernational stsdents must designate a specific office oF service unit o coordinale progroms
i|11.|;| :-H.'r'r‘il_'l:h fowr this stisdend ]'!ll'l|'.l|.4ll'|li.1'l|‘|.

Part 5. ORGANIZATION AND MANAGEMENT

Interfi.,.. 4 .. ntorograms and services S he siafTed adegueedy by sndvvidisals quealifed 0 accomplish the
mi?;siun_nmj ﬁ'ﬁl:\.‘. Programs and services mast estabrhish procederes for staff selection, rraiming, and evaluation, sel
unﬁ»;l‘f.,..ﬂ‘ For supservision, and provide appropriate professional developmem opporiunitics,

Wherewer possitle, siaff members shouhd be representative of the varions caltures served e student populalisn

Professional staft members muesd hold an earned F_'r:l.d uale -;Lu;.'r-r.“l.' i a held rebevanit o the [H.mlF‘_'_I'I___dL"EJ.'HpI:i:"n or
IIMES] [MRECSS A0 APropriiie {Lll-ﬂ"h’riln"il.'lﬂ of education ard experience, They must be Knowlis. 250, abal research



amd practice in areas related o |nlrrn'umlul student Proerams and services and stay abreast of develogfine, 554
policics, lregugml regulations aig’ ﬂlcmllnml students

Proslesimsnal tall nu.'l:ld'lna-fl.T:in'r.lllJ he compelent in skells sisch s groap we |:|'.|i;'|=|— wadership traiming il
development. vnsis iz ation, workshop design, report wenlag, public speaking, social amd micrpersonal
developmenl, imdividual amsd grouop oo g amb their cross-cultural aspects. Generally, these competensies are
Fowand im persons who graduaie From student personnel, counsching, and siber lugher educatim graduate programs, ..
well as from programs such as cross-culturd comanunacalion, imematicnol sfudies, and anihropelegy

specific sludy in the fullewisgy == 5o desimble: malisbaral theory, orpanizational developimenl. counseling theesry
and praciace, griﬂ.lpd}'n.l.l'l;lan Ill'.LuDr:-I'lunJ-l sopmend, huiren dl.'rrlupml.nl ardl rezearch and evaluation. Froficeency
in a language oiber than English and exienided travel amalbor living experience shroal are also helpful

Degree or credential seeking nterns or others in tras “nust be qualitied by enrollment in an appropriate ficld of
stucy and relesant experience. These mdividuals must be iraiped and supervised adeguately by prodessional staff
members.

The wse of graduse assistands and iems i isermaisnal sl i =Rl amd services showld be encoursged. These
inufrvnduals eapand sual T abalies, provide peer mde mosdels, zad gain valuahbe pre-profcssional expemence. Padicular
AT hould be given b prepaning assistants and mtens ko be capecinlly senmive jo cultural differe...s and the
st pedls ol istermatianal studenes

Student employees and volunteers meas® be carehully selected. trained, supervised, and evaluated. When their
kv ledie and x_&i.ll:-i are iJI'JE-L]IJiJIII: Tor partcndar sstaations, they must rei=r students or others inoneed of
assistance o quati, od professiomal staff

Internaticnal student pma:rammruj__gn:w -]-1 sl have secretarial and technical siaff adegume w aceomplizh thear
missbon, Such @aff must be welndiopddny proficient amd qualified W perform activities including reception duties
olfice equlpm |'I|'I-E'T'I.1II'|I‘._: @n‘ls -jq;!';f;nl.cmmr nnid minil I1.1n4]||:11_

Appropriate salary levels and fringe bepefits for all staff members must be commensurate with those for comparable
pasitions within the institsionsip et nsinuoons. and in the relevant geopraphic aren

Imbernational student programs and services musi 'Lr|1|:n|:i:u1ail_'.-:-'ﬁ’ﬂ|un} a diverse s1ail o reMect the diversity of the
mstituhion's student population, 1o ensure the existence of I'Gn.l-d-l"_n' identifinble role medels for stedents and @ enrich
the campus communits. i

Affirmative action msl oceur m hinng and prosoobios oractices o ensure diverse *-hl!!'tr": mrafiles as required by
institutional policies and bocal, stave/provincial, and reaeral L.

Part 6. FINANCIAL RESUUsCES

International stident programs and services must have adequate funding 1o accomplish the missios and ﬁuf;.
Prioritics, whether sct periodically o as a sesult of extraordinary conditions, must be determimed withan the conbexi
o the stated mission, poals, and resources,

Instibuticns consdening sopceal student Fees as aomezns of supposting inlemmationad shelent seraces 1u.|:| PrErims
. o r .|___|'
shosld review carefully T ercal issoes insvolved in irplemeniing such fees,

Purt 7, FACILITIES, TECHNOLOCGY, AND EQUIPFMENT

Internaticmal student programs andd e . oes must have adequate. suitzhfy located facilities and equipment 1g < =nport
its mission and goals. Facilities, technology. and equipment must be in compliance with relevant federal, Siale.
provimcsal, and kocal requirements 1o provide Tor access, health aned salety,

Part 5. LEGAL HEEPONSIBILITIES

Stdl members in imernntional stedent programs ond services mast ke Kowledeeable aboul and responsive 1o law
and regulanions that relate 1o thesr respective prspram or'Acoveee, Sources for legal obligations and limitations



inth..e constitutional, statutory, regulatory, and case law: mandatory Liws F =T emanating from federal, state,
provingial and lecsd ppemments; and the instittion through its policies.

Furiber, sl shinald also be familiar with comstthsteonal issues of due process and nphis of frecdsm of expression as
applicable o resadent 338 United Stites amd Camada.

S1aff members must use res g, " * and informed practices 1o limdt the habitity exposure of the institution, its
ot 0UTESE e, and agents. Saff I'I'l'l:mtI'E'I'E ]'I.'_III"ur.hl‘ informed about instinstional policses regarding personal
I:ahnlll'_-.' and related insurance coverage ophions.”

The s lrﬂﬂ# st provide HTE-::'-& to begal advice for staff members as neaded 1o carry out 2551 gl
responsibalnes.

The instituticn must inform staff and students, ina tmely ad systematic Tashion, about exiraordimary or changing
begal obligations warpoteninl labilines

Part 9. EQUAL OPPORTUNITY, ACCESS, AND AFFIRM ATEVE ACTION

Haff members must enswre that inernatsonal sident serveces and PSS dre pnmrb;;j om o Tawr and equitable
basis, bet epopram and service must be accessible. Hours of operifitin must be responsive 1o the needs of all
shulents,

Each program and service n st adhere to the spirit and intent of equal | 2= niiy lows.

Programs and scrvices must ol be discriminatory on the basis of age, color, disalality, pender, national crigin, race,
religioes cieed, sexual orientation, andfor o gon status, Exceptions ans :tﬁ-.i-p...... weli sy prowidesd by
relevant Taw amd institutional policy. o

Consastent with the mission and goals, programs and services must take affirmative action to remedy significant
imbalances in sudem participation and staffing panems,

Part 10, CAMPUS AND COMMUNITY RELATIONS

International student programs and services must establish, maintain, and promote effective relations wath oS
campus dlines ard extenal apencies, Professional staff members must coordinate, or where appropriats,
2ollaborate with faculty and staff in providing services and programs for international shskents.

Pari 11. DIVERSITY

Within the comtext of the indtitution”s unicque mission, multi-dimensional diversity enriches the COMMUNAL G Pl
enhances the collegiate experience for all; B._efore, international student programs and services MU ., 2ty
envirgnments where s me ed ST vences amoeng people are recognized and honored.

International student programs and services must promete culiural educational expenences thit are charctenzed by
open anid continuons communication, that deepen understanding of one’s own culiuse and B2 . and that respect
and vuucate about similarities, differences and histories of cultone., =

InH:nma--n'li';wﬁ"'.mugram:a AR an = et Mkl acddress the characteristics and necds of a diverse population when
cstal shimg amd Ilﬂ.p]-I'EI'EI'I.L"I:'I[i:I'IE pohicies and procedures, Progroms and seraces mes  wient internes ol studeni
thez culture of the host country and promote and deepen internafionil stedents” understmding of cross-culiural
differences.
11 enstratsmal units the prowicle services o students shaes '_J:m: respansihility for meering the necids nﬂnwrnmmmﬂ;:
students.  Coordinated cffions o il mialriculfiral ':-tl"l.‘:'l'I:'r:ll'!n' aid te eliirmisstiog o prejudicnal befuviors imafl
functional arcas on campus shoukl be encoaraged.

Part 11, ETHICS



All persons involved in the delivery U BS . Jyums and services for international studemts must adhere 1o the highes
prancaples of ethical behavior. Programs amd services must develop or adopl and implement sdatements of ethwcal
practice addressing the issues unigue 1o ther Tunctions. Tmemats BT 2ot S ograms must publish these
statements amd msure thewr periodic seview by all concerned.

Staff members must ensore thid cos ™= mantained with respect i all commanication and records
considered confidential unless exempted by law.

Information disclosed in individual counseling sessineg weremain confidential, unless wrsllen perossion 1o
divulge the mformation 15 given by the aoikent. However, all staff members must disclose 1o gproonrias authorities
information judged to be of an emergency nature, especially when the safety of the individual or otfiers s involved.
Information contained in student”s educational records must not be disclosed 10 pon-insimeonal tind partics
withoul appropriate consent, unless classified as “directory™ informaapgos whip the il meation is subpocnaed by
Tawe, o (i Hhe cose of mo fgrant infernational students studying & me e ed States) as mandated by
regulations from the 118 10l gration and Naturalization Service o the U8 Information Agency. Programs and
services must opply o similar dedication w priviey and confdentiality w rescarch data concerning individuals. All
stalf rm:mh:rx'- @h_ aware & 0 whoomply with the provisions contained in the institutiz="s human subjects
rescarch policy “and in uther relevant institutional policies addressing ethwal practices.

Stall membeers must recognies and avoid personal conflict of inerest or appearance thereof in their fransactions with
students and others. Staffp-~"-rs must strive to inﬁlis:-"l"-._!--r pbpectives and impartisl gy ':"""-"!-'él'"“-'lmrlh
with whiom |Z|'I'¢}' deal, . ol .

When handling institutional funds, all 66T members must ensure that such funds are managed in sccordance with
established and responsible accounting Pﬁﬁﬂiuh ==

Senff members must mol participade inany form of harassment that demeans persoms or creates an imtimibnging,
hostabe, o offensive campues cnvironment,

International student program staff members most perform thear duties wathin the limics of their iraining, expertise,
and comipetence. When these hmis are excecded, indveideals in need of fur®SET ssistance must be refemred 1o
perams possessing appropriate qualifications.

Sealf members must use spitable means 1o confront and ostherwise hold accoumable cdher =talf members who exhibil
wnethical behavior.

Stafl members must halance the wans, needs. and requiremes s of students, institutional phacies, laws, and
gponaors, having as their ultimate concern the I::-n%h-rm wizl] |_'u:|r|g of intermational educational exchange programs
and the stsbents partcipating i them

International student program stalf members muest demonstrate cross-culural sensitivity, treating differences
between valnz systems and cultures in non-judgmental ways. The use of pejorative slereobypical satements must e
avobded.

Staff members must maintain the highest principles of ethical hehavior in the "jﬁ:.., of technolopy.
Part 13, ASSESSMENT AND EVALUATICE,

Intermatinnal student programs ond services must repularly conduct sysiematic qualittive and quantitative
evaluaiions of popram quality 1o determine whether and o what degree the stated mission and goals are being met.
Adthough methods of assessmers® 22wEboras and services must er Moy a sefficient aoge of measures o inss==
vayecivity and comprehensiveness. Datn coflected must include responses from students and other affected”
constitpencies, Reset 0 these eviluations ouest be used inrevising and improving programs ard services and in
recogmizing staff performance.
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Coming Soon to Your Compus (if vou wanti to contie "o enroll international studenis;
SEVIS—the Student and Exchange Visitors Information Syvstem

SEVIS is an Internet-based tracking syetem which wall I'I'Iql.ll'-lhl:lil'l current informatien on ron
i grant students and ther dependents. SEVES wib havomii iic the manual data collection
process that schools and exchange visilos nenap Llli'ﬂérl." already performing 1o gather information
on their international students, scholars, :uul:.'qumul ¢ visitors. The Illegal Illul:l:lyql.l:m-u Reform
and Tmmigrant Responsibihity Act of 199 (IIRIEA) mandated that the INS establish electronic
e pn|1|n_:._ of this data, but Conpress did not provide iul::,l ‘.‘"l]' L L .ﬁnf‘lur 2001 when it passed
iR USA Patrion Act

Cost of implementing SEVIS for INS: $38 millicoi.
Cost of implementing SEY 1S at your institution: g

T Mical Considerations: There are expected o be two options for interfacing with SEVIS.
“real-time interacnve Tiem-hy o websile processing

*  “hatch” syslem-to-system uploadimg and downloading of: malion

The target date for releasing the web-interactive component of SEVET July 1, 2002, The
INS expects to have the SEVIS system fully operational by January 1, 2003, The INS will
establish a final deadling by which inséi::ggms must begin electronic reporting through SEVIS.

ALl mzchools who are currently authorized to issue 1-205 will have to apply for and be

ranen new authority to use the SEVIS system and thus to enroll noa- |mmlj:rnnt students..

The INS is currently considering how it will implement this authorization process,
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