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Goal of Activity 
As a composition teacher, I used to spend hours writing marginal comments telling students how to revise. 
However, I have come to believe that this traditional approach places students in a passive role regarding 
editing, and I want students to become more active writers and revisers. The activity described below was 
constructed with the goal of helping students gain skillful self-

nal role play to help them 
assess their own work and create a path for revision. They know they will receive rubrics ahead of time and 
that these conferences are intentionally scaffolded so that each one builds on the former. By the final 
conference they will be doing almost all their own revision and grading.  
 
Conference one: podcast me 
Students write a profile of someone, and when they come to my office I read the essay aloud to them. They 
must pretend they are podcast producers listening to a podcast that needs editing before it airs. As producers, 
on their copies they highlight anything that sounds confusing or underdeveloped as I read and note anything 
that sounds powerful or intriguing. When I finish, we mark the essay and rubric together. To indicate that 
this is a team exercise, the rubric is always visible on the desk between us, turned towards the students to 
encourage them to write on it. These conversations with my “producers” give me the opportunity to cover 
rhetorical purpose, organization, development, and language; by the end of the role-play, students are 
happily highlighting ways to make their “podcast” stronger through revision.   
 
Conference two: consumer reporters 
Students arrive for conference two carrying evaluative essays. Again, I read them aloud, but the role-play 
scenario is different; this essay requires them to evaluate a product. They must pretend they are part of a 
consumer satisfaction group, listening to the essay as if it they are hearing about the product for the first 
time. What was the product? For whom was it designed? What were its strengths? We use these questions 
to begin marking the paper and rubric together to determine how well they completed the task of writing a 
thorough evaluative essay.  I score the rubric according to the strengths and weaknesses these “consumers” 
point out, incorporating their suggestions and mine. 
 
Conference three: convince me 






