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previous review conferences, their country’s national interests on each of the specific issues that will 
comprise the upcoming negotiations, and explicit directives outlining each delegation’s objectives at the 
conference.  
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Designing Failure  
Given the obvious connection between progress on the issue of nonproliferation and global security, 
students are often frustrated when they come to understand that the initial hopes for the NPT have yet to 
be fully realized. Policy experts and academics agree that the location of this failing rests in the fact that 
countries have sharply divergent interests on the issues that strike at the core of their perceptions of national 
security. In a traditional classroom setting, students inevitably push back against this analysis and argue 
that, nonetheless, governments should come together for the “common good” of the global community and 
fully implement the initial aspirations of the NPT.  
 
To help students develop a deeper understanding of the inherent, real-world challenges attached to 
nonproliferation we selected a sub-set of countries for our simulation that represent divergent positions on 
each of the three main working-group topics for the upcoming conference. This places delegations in 
authentic conflicts of interests. For example, while the United States and Australia agree that sanctions 
against North Korea are appropriate, they disagree on the broader issue of eliminating nuclear weapons all 
together. Alternatively, while Iran and Saudi Arabia stand together, and against the United States, on the 




